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1 Summary and Recommendations 
 

1.1 This report sets out the forecast position of the Council for the financial year 
2023/24 as at the end of the second quarter, September 30 2023. 

 
Recommendations: 
 
Cabinet is recommended to note the following. 

 
1. The Council’s forecast overspend at the end of Quarter 2 is £8.2m, up considerably 

from £5.3m at the end of Quarter 1.  The risk is therefore high that without 
significant reductions in spend over the remainder of the financial year, the Council 
will be unable to balance its budget within the Capitalisation Direction.  
 



 

 
 

2. Service revenue budgets are forecast to overspend by £15.6m in 2023/24.  There 
are Corporate underspends in respect of interest costs and receipts (£5.7m) and 
the Corporate Contingency budget (£5.4m) totalling £11.1m.  However, the 
Minimum Revenue Provision (MRP) is showing an overspend of £3.7m.  Service 
and Corporate budgets combined are showing an overspend of £8.2m.   

 
3. If drastic reductions are not made in the remainder of the financial year, the Council 

will be unable to balance its budget within the current capitalisation direction. 
 

4. Medium Term Financial Strategy Savings (MTFS) of £20.5m are expected to be 
delivered in 2023/24 against planned savings of £22.4m.  
 

5. That the Capital programme is forecast to underspend in 2023/24 by £25.5m. 
Requests for slippage would require separate authorisation and are assumed here 
for the sake of clarity.  A formal request for approval will form part of the Q3 Budget 
Management report to Cabinet in February. 

 
Reasons for Recommendations 

 
The Council's quarter two budget monitoring is indicating a significant worsening of 
the in-year overspends, with a lack of evidence of effective mitigations to ensure the 
2023/24 budget will balance within the capitalisation direction.  It remains 
challenging to present reliable financial information due to the delays in closure of 
previous years' accounts, poor record keeping and the accounting system not being 
fully utilised.  The figures in the report are the best that can be produced at this 
point in time, and further work may lead to changes in these figures.  Cabinet is 
responsible for ensuring that the vision and objectives it is setting can be delivered 
within the Council's budget and policy framework and all lead members have a key 
responsibility in working with officers to identify options to mitigate budgetary 
pressures. 
 
 
Commissioner Review  

 
The external environment is challenging with financial pressures in several Council 
services. This is further compounded by inherent risks in the corporate funds which 
hold the Council's assets such as property, reserves and the debts that the Council 
has carried forward from previous years. 

Urgent action is required to identify any remaining issues and the Council should 
take all reasonable actions and necessary steps to minimise the risk to which it is 
exposed, implement corrective action to mitigate pressures, deliver agreed savings 
and efficiencies to address the in-year deficit outlined in this report. 

  



 

 
 

2 Report – Introduction 
 
 
2.1 The 2023/24 budget and Medium-Term Finance Strategy were approved by Full 

Council on 9th of March 2023 based on an estimated financial deficit in the 
Capitalisation Directive (CD) of: 

 
• £267.1m up to 2022/23 
• £31.6m for 2023/24 
• £58.4m for post 2023/24 

  
2.2 The General Fund revenue budget was approved at £143.4m and included growth 

of £12.2m and savings by Directorates of £22.4m. The budgets set were and are 
cash limited budgets and all budget holders need to manage in year pressures 
within those cash limits.  

 
2.3 Virements approved by Cabinet following the Quarter 1 Budget Management report 

mean that the General Fund revenue budget is now £151.1m, which reflects a 
change in the accounting treatment of the Social Care Grant.  The forecasts in this 
report are against those cash limited budgets.   

 
2.4 The Quarter 2 forecast for 2023/24 will inform the updating of the Capitalisation 

Direction model and the Medium Term Financial Strategy (MTFS) in the context of 
the following:  
 

• 2018/19 Accounts awaiting final sign-off from the auditors, Grant Thornton. 
• 2019/20 Accounts prepared but the external audit is now delayed because 

nationally there is a review of audit backlogs across the country, and Grant 
Thornton are awaiting the outcome of that before starting any new audits 

• 2020/21 Accounts partially prepared but yet to be fully completed, in light of 
2019/20 waiting audit. 

• 2021/22 Accounts to be completed. 
• 2022/23 Accounts to be completed. 
• 2023/24 budget delivery/forecast. 
• 2024/25 - 2028/29 MTFS is actively being worked on, with the draft budget 

proposals also on today’s Cabinet agenda. 
 
2.5 Having multiple financial years actively being worked on is an extremely challenging 

environment and adds considerable risk and uncertainty to financial planning.  In 
this context the Quarter 2 forecast for 2023/24 is indicating that: 

 
• Service budgets are forecast to overspend by £15.6m.  This is a worsening 

(£1.7m) of the position from Quarter 1’s forecast, which was £13.9m after 
adjusting for the virements approved as part of that report.  

 
• Corporate budgets are forecast to underspend by £7.4m.  This is a £1.2m 

unfavourable movement from the Quarter 1 forecast, which had an underspend 
of £8.6m.  There has been a significant unfavourable movement on Minimum 
Revenue Provision, from a £1.2m underspend to a £3.7m overspend driven by a 



 

 
 

review of the application of capital receipts in 2022/23 and previous years.  This 
has been mitigated by significant favourable movement on net interest costs of 
£3.8m, being interest earned on investments increasing by £3.4m and interest 
payments reducing by £0.4m.  The interest on investments is interest from 
Council owned companies not previously accounted for, and a significant 
proportion is for prior years, meaning much of this is one-off in nature. 
 

• There remains inconsistency between reporting that savings are being delivered 
and a significant forecast overspend.  At this stage of the monitoring forecast is 
inevitably more robust than earlier in the year so this might suggest that the 
savings delivery statements are too optimistic, or that the delivery of savings is 
not feeding through to the forecasts.  It could also suggest that existing 
pressures within the system had not been fully recognised previously.  

 
• Deep dive reviews per directorate at a line by line level have helped in reducing 

the increase in the forecast overspend. 
 
• The Housing Revenue Account is forecasting a surplus of £0.8m for the year. 

 
• The Dedicated Schools Grant is forecasting a carry forward deficit of £11.0m at 

the end of year inclusive of Safety Valve funding. 
, 
• The Capital Programme (General Fund) is showing an underspend of £25.5m 

against a budget of £40.3m, of which £22.5m is due to slippage on timescales 
where the budget will need to be rolled forward into next year, £1.1m is identified 
as savings, and £1.7m of Department of Transport grant funded activities 
(covering routine maintenance including draining, traffic signals, streetlighting,  
and car park maintenance) have been reclassified as revenue, for both the 
expenditure and the income.  
 

• The Capital Programme (HRA) is showing a minor overspend of £147k against a 
budget of £11.4m. 

 
• The funding available and the estimated commitments against that funding are 

being reviewed to ensure prudent and transparent financial management are 
undertaken in 2023/24, which in turn will inform the development of the MTFS 
and the budget for 2024/25.  Further work is required to ensure that any financial 
commitments and risks are built upon robust assumptions.   

 
 

3 GENERAL FUND  
 
 
3.1 There is a forecast overspend at the end of Quarter 2 of £8.2m.  The approved 

budget for 2023/24 was balanced by a Capitalisation Direction of £31.6m.  This 
requires the Council to sell assets and use £31.6m of the proceeds to bridge the 
gap between the Council’s spending plans and its sources of funding.  The 
Capitalisation Direction requirement for 23/24 was submitted to DLUHC in 
February.   

 



 

 
 

3.2 The forecast overspend would increase the Capitalisation Direction requirement 
from £31.6m to £39.8m and would require DLUHC approval.  It also relies on there 
being sufficient capital receipts to cover the requirement.  Neither of these can be 
assumed.  The seriousness of the current financial situation as outlined in this 
report cannot be overstated. 

 
3.3 The predominant theme with both the overspend in absolute terms, and its 

worsening, is in respect of demand levels in People (Adults) and Homelessness.  In 
both areas there are acknowledged concerns about the quality and timeliness of 
data held in prime systems.  In Adult Social Care some of the worsening position is 
due to expenditure relating to previous years, which came to light in September.  
The delay in processing of expenditure has increased the requirement to undertake 
a full detailed analysis of historical expenditure for the coming monitoring periods 
(months 7 and 8), with the risk that further material pressures may be released.  

 
3.4 Unrealised income targets are also of note in several areas, most notably within 

Adult Social Care, where Client Contributions are £1.7m below budget, and in 
Housing in respect of recharges to the HRA, also amounting to £1.7m.   

 
Table 1 – General Fund Forecast 
 

 
 



 

 
 

3.5 Within the People (Adults) Directorate there are forecast overspends related to the 
costs of services for all areas of on-going long-term support and care, including 
Older People, People with Learning Disabilities, and Mental Health.  There is also a 
significant overspend, caused by both staffing and operational pressures, in respect 
of short-term services, which support Hospital Discharge.  These are funded from 
the Better Care Fund, and Hospital Discharge grant, but the costs exceed the 
funding available. 

 
3.6 There are some mitigations within the overall Adults position arising from additional 

income arising from grants (£1.3m), including in-year allocations from the Market 
Sustainability & Improvement Fund, Urgent & Emergency Care Support Fund, Drug 
and Alcohol Treatment Grant, and Disabled Facilities Grant. 

 
3.7 There are underspends in Children’s services in Children Management, and School 

Effectiveness, as well as on the Dedicated Schools Grant (DSG). The underspends 
are in areas where vacancies have been held pending restructures, conversely the 
overspends are in areas where vacancies cannot be held open, and it has been 
necessary to employ interims.   There is also an underspend on Home to School 
Transport with a reduction in the number of transport plans not considered 
statutory.     

 
3.8 The Children’s company (SCF) is now forecasting a balanced position following the 

approval of a virement to cover the increased cost of their business plan (£4.4m). 
 
3.9 Within Place and Communities, there has been work on reducing costs as well as 

some one-off gains from income, for example releasing into the accounts 
accumulated parking income from car parks from previous years held in the general 
fund (£0.5m) and additional income in Environmental Services of £0.4m in the last 
period has helped reduce the previous overspend from £1.6m to £0.4m.  The 
parking income is not part of the Surplus Parking Account which relates to on street 
parking. Other significant favourable variances include the fees for Leisure.  The 
main pressure in this area arises from unachievable internal recharge income 
targets.  

 
3.10 Within Housing, Planning & Property, most service areas are now forecasting to 

balance, having previously forecast overspends amounting to c £1m. These 
changes have been through a mixture of achieving extra income and vacancy 
management.  There is also a one off gain from having over accrued for 
outstanding energy costs in 22/23.   

 
3.11 However, the significant financial pressures in the Temporary Accommodation 

service have worsened, with a £4.7m overspend now forecast, up from £2.9m 
forecast in Quarter 1.  Extensive work is ongoing in this area, both on challenging 
costs (primarily the high level of rents paid to landlords) and maximising income, as 
well as checking that claims from landlords are valid.  A full report from the Director 
of Housing is expected to go to Cabinet in December on this.   

 
3.12 The most significant element of the pressure in this area is due to the very high 

costs of placing homeless clients in B&Bs or hotels and private landlord properties.  
These costs are far higher than the rent recovered via Housing Benefit at local 
housing allowance (LHA) rates.  A number of measures, covering the immediate 



 

 
 

and short to medium term, are being identified and put in place to ensure 
placements are made to suitable but cheaper accommodation at rates at or below 
current LHA rates. 

 
3.13 The most significant variance in Strategy and Improvement relates to the risk that 

the savings item in respect of support services will only be partly delivered in year.  
The main changes since the last report are a decision to extend the additional staff 
at the contact centre to the end of the financial year (£90k), and a revised estimate 
of the cost of refreshing laptops (£150k). 

 
3.14 Within Finance the most significant pressure is from staff costs due to the number 

of interim staff across the Finance service.  Recruitment for these posts is active, 
and in fact the two Director posts and service Strategic Finance Manager posts 
have now all been permanently recruited to. However, a large number of interims 
still remain, and the experience of Slough having complete turnover of Finance staff 
twice since the 114 was announced has led to a decision to ensure there are 
adequate transitional arrangements with handover in place.   Options are being 
considered to reduce this forecast in year. 

 
3.15 Corporate Budgets show an underspend of £5.4m on the Contingency budget.  

Some of the contingency budget does remain to be allocated, for example once the 
pay award is known, and the balance will offset overspends showing elsewhere.   

 
3.16 The Capital Financing budget line comprises budgets for Interest charges on short 

and long term, market and PWLB loans, and interest earned on investments.  The 
favourable variance of £5.3m is partly explained by a £2.0m underspend on the 
interest costs of Market Loans, due to having been paid down debts from the 
proceeds of asset sales.  In addition, there is a favourable variance on interest 
receipts from loans to Council owned companies of £3.4m.  Of this, £0.8m is on-
going, and the balance is one-off being related to previous financial years. 

 
3.17 A review of the application of capital receipts in previous years and asset sales in 

2022/23 in particular in respect of whether assets are designated as HRA assets, 
financing debt or the or the revenue accounts.  This led to a requirement to 
recalculate the Minimum Revenue Provision (MRP) budget which is now showing 
an overspend of £3.7m.  This is an unfavourable movement of £5.0m since the last 
report when an underspend of £1.2m was reported (minor difference due to 
rounding).   

 
3.18 The summary for savings is shown in the next table  
 

The table shows that some savings have already been delivered, and there is 
confidence that a significant proportion will be delivered during the year. There are 
some risks of non-delivery with a small number of savings now considered: 
 
• Within People (Adults) the £250k saving in respect of the Council wide exercise 

on integration is considered undeliverable within the financial year 
 

• Within Place the full saving from charging for green waste is not considered 
achievable, with perhaps £275k unlikely to be delivered 
 



 

 
 

• As previously reported, the vacancy factor in Finance and Commercial is 
considered undeliverable.  With finance reliant on interims at present there is in 
fact an overspend against budget and this saving cannot be achieved this year. 

 
• The largest saving variation is in Corporate Budgets covering Support Services 

Strategic Commissioning, and Fees and Charges.  The savings were held 
against Contingency which also contained an allowance for non-delivery of 
savings of £3m.  As non delivery of savings is better than allowed for in the 
budget this reflects a contribution to the Corporate Contingency underspend. 

 
 

Table 2 – MTFS Savings Delivery 
 

        
 
 
4 HOUSING REVENUE ACCOUNT (HRA)  
 
 
4.1 The HRA accounts for revenue expenditure and income relating to the Council’s 

housing stock and is ringfenced from the General Fund.  It must include all costs 
and income relating to the Council’s housing landlord role (except in respect of 
households owed a homeless duty, and in respect of accommodation provided 
other than under Housing Act powers). 
 

4.2 A prudent and pragmatic approach has been adopted to reflect the financial realities 
facing the Council, hence the HRA capital programme for the next five years has 
been reduced to £52.7m in comparison to £123.4m for the previous 5 year period.  
 

4.3 The HRA is currently forecasting an in-year surplus of £1.6m, £0.8m in excess of 
the budget. The surplus will be transferred to HRA General reserve at the end of the 
financial year.  
 
 



 

 
 

Table 3 – HRA Forecast 
 

Description Budget 
£'000 

Forecast 
£'000 

Variance 
£'000 

Total HRA Expenditure 40,356 38,962 (1,394) 
Total HRA Income (41,155) (40,597) 558 
(Surplus)/Deficit for the year (800) (1,635) (836) 

 
 
4.4 Key areas of variance include –  
 

• Repairs & Maintenance Services - net underspend of (£0.667m), arising from 
lower than expected costs for Asbestos Management, contractor costs at 
Hawker House and Void repairs. The underspend is partially offset by an 
overspend with Electrical Installations.  

 
• Neighbourhood Services - Net overspend of £0.173m, arising from higher than 

expected Council Tax charges on void properties and staffing costs. The 
introduction of the new NEC Housing Management System continues to be 
challenging and have resulted in delays, albeit improving, to the void turn around 
processes.  These will be fully offset by projected underspend elsewhere. 

 
• Central Support Recharges - Underspend of (£1.483m), arising from partial 

release of over budget to offset pressures elsewhere. Work to re-align the 
Recharges budgets is in progress. 

 
• Estate Services - Net overspend of £0.236m, arising from higher than expected 

expenditure for DSO grounds maintenance and building cleaning. These will be 
fully offset by projected overspend elsewhere. 

 
• Other Services - Net overspend of £0.348m, arising from unbudgeted NEC 

project team costs, computer licences £and business rates. These will be fully 
offset by underspend elsewhere. 

 
• Rents & Service Charges – Overall under-recovery of £0.557m arising from 

Service charges, Shops, and Garages due to income loss from voids and lower 
than expected Land rent. These losses will be fully offset by projected 
underspend elsewhere. 

 
 
5 DEDICATED SCHOOLS GRANT (DSG) 

 
 

5.1 Dedicated schools grant (DSG) is paid in support of local authority schools’ and  
 education providers and covers four distinct funding blocks: 
 

1. Early Years Block (EYB) – Funding for pre-school aged children 
2. Schools Block (SB) – Funding for mainstream schools 
3. High Needs Block (HNB) - Funding children with Special Educational Needs 

and Disabilities 



 

 
 

4. Central Schools Services Block (CSSB) – Funding services provided by the 
Local Authority to support schools and education providers. 

 
5.2 The cumulative provisional DSG deficit at the end of 2022-23 was £14.7m. A 

surplus of £0.6m is currently forecast for 2023-24. When our second DSG Safety 
Valve payment is made this will give a forecast cumulative deficit of £10.9m by 31 
March 2024. 

 
Table 4  DSG 

 
 
 
6 ASSET SALES 
 
6.1 The Council’s financial recovery plan is heavily dependent on the delivery of the 

asset disposal strategy. The Asset Disposal programme yielded capital receipts of 
£195m in 2022/23 and is forecast currently to yield a further £54.8m in 23/24 (gross; 
the net figure is £53.4m).  Of the £54.8m £5.9m is forecast as attributable to the 
HRA (£5.7m net).  At the time of the Quarter 1 Budget Management report the 
projection was £116m of asset sales this year. The reasons for the change are 
outlined below. 
  

6.2 A complication has been identified in relation to the disposals and pipeline of 
disposables in that some of them are designated as belonging to the HRA. Further 
work has been undertaken to determine the impact of this situation in respect of 
both past and future disposals, and HRA disposals have been removed from the 
forecast until further clarity has been made on appropriation.  This has impacted on 
the calculation of the MRP (para 3.17 above) 

 
6.3 A number of bids have been received for individual assets that are either below 

financial breakeven given the income those assets earn, or are below what is 
deemed an acceptable price.  The fixed asset register is now being revalued, with 
priority given to assets due for disposal, as there is a concern that some of the 
current valuations on the balance sheet may not be correct. 

  
6.3 A total of 16 asset sales have completed to the end of September, equating to 

£22.2m in capital receipts to date, offset by £0.6m costs relating to the sales.  The 



 

 
 

auction in September performed well with all lots exceeding the guide prices; the 
income from these will be fully reflected over the next couple of months following 
completion.  

  
6.4 Work is ongoing to update the Estate Strategy to identify further disposal 

opportunities and to help clarify the size of the retained portfolio, moving forward. 
The initial Stakeholder Engagement exercise is complete, and an emerging 
conceptual hypothesis is being tested. 

 
 
7 CAPITAL PROGRAMME 
 
 
7.1 The General Fund capital budget in 2023/24 is £40.27m following approval of 

slippage requests of £3.95m at September Cabinet. 
  
7.2 The budget is forecasting an underspend of £25.5m for 2023/24.  This compares to 

£17.23m in period 3.  The main change is due to delays in projects that will require 
funding to be slipped to 24/25. 

  
7.3 Of the £25.50m, £22.5m is due to delayed starts on various projects and the budget 

will need to be slipped to future years, £1.13m is savings, £0.2m is unspent grant 
returnable to the funder and £1.67m is reclassified revenue expenditure.   

  
7.4 For slippage the main items are £9.67m for the A4 Cycle Lane project, with 

preliminary designs only submitted to Cabinet in July; this project will continue into 
2024/25, £2.67m within Childrens Services which will be used in 2024/25 on SEN 
projects in various schools that are unable to be completed this year due to 
capacity,  and £2.47m related to Destination Farnham Road due to delayed start of 
the project. 

  
7.5 Previously identified savings related to Nova House (£4.6m) may be needed in 

24/25 so has also been added to the slippage. GRE5 are currently applying for 
funding from Homes England, with a decision expected in February 2024.  If grant 
funding is awarded then GRE5 will not need to draw on their loan agreement with 
the Council, which would then be a saving to the Council. At this stage it is 
considered prudent to slip the budget rather than offer up as a saving, until the 
funding decision is made. 

  
7.6 There have been savings identified of £1.13m mainly from the Hub Development 

(£1.0m) which was duplicated in the budget.  
  
7.7 The Capital HRA budget in 2023/24 is £11.36m following approval of slippage 

requests of £1.267m.   
  
7.8 The budget is forecasting an overspend of £0.147m which will be funded from 

capital receipt of the sale of Tower and Ashbourne. 
  
7.9 Table 5 summarises the financial position for capital expenditure 
 
  



 

 
 

 
Table 5: Capital Programme 

       
 

8 FUNDING 
 
8.1 The table below shows the Financing side of the budget; the bottom line shows the 

Capitalisation Direction, which shows an original budget of £31.6m for the year.  
The forecast overspend is financed from an increase in the Capitalisation Direction, 
and it therefore shows a forecast £39.8m 

 

 
 
 

8.2 The Capitalisation Direction model has been updated in the light of the projected 
overspend.  The model shows what the implications are if the overspend is both 
permanent and not managed down. Mitigating actions are necessary to bring the 
overspend down, and the Capitalisation Direction and these actions must be on a 
sustainable basis. 

 
8.3 It is not within the Council’s discretion to increase the Capitalisation Direction and 

finding mitigations is therefore essential. 
  



 

 
 

 
9 IMPLICATIONS OF THE REPORT 
  
9.1 Financial Implications 
  
9.1.1 These are fully set out within the report. 
  
9.2 Legal Implications 
  
9.2.1 Section 31 of the Local Government Finance Act 1992 requires the Council to set a 

balanced budget at the start of each financial year. Section 28 of the Local 
Government Act 2003 requires all local authorities to review actual expenditure 
against this budget on a regular basis during the year. Where it appears that there 
has been a deterioration in the financial position, the local authority must take such 
action as is necessary to deal with the situation. 
  

9.2.2 The Secretary of State for Levelling Up, Housing and Communities made a 
direction under s.15 of the Local Government Act 1999 on 1 December 2021 (which 
has subsequently been updated). The Direction required an action plan to achieve 
financial sustainability and to close the long-term budget gap.  This report contains 
significant information on the work undertaken to achieve financial sustainability 
and to close the long-term budget gap, although the Council will still need a 
capitalisation direction for some years to come. In addition, the appointed 
commissioners have reserve powers to exercise the function of proper 
administration of the Council’s financial affairs and all functions associated with the 
strategic financial management of the Council, including providing advice and 
challenge of the budget and scrutinising all in-year amendments to annual budgets. 

 
9.2.3 The Council’s best value duty requires it to keep under review its services to ensure 

continuous improvement.  This includes having a financial strategy and budgets 
which are clearly aligned with strategic priorities and a robust process for reviewing 
and setting the budget.  There should be a robust system of financial controls and 
reporting to ensure clear accountability and a clear strategy to maintain adequate 
reserves.  There should be collective accountability for the budget and MTFS both 
at officer and political level.  Regular financial reporting to Cabinet ensures 
members are aware of the issues mid-year and the mitigating measures in place, 
as well as providing for public accountability.   

  
9.3    Risk Management Implications 
  
9.3.1 There is clearly a risk that the revenue savings for 2023/24 will prove difficult to 

deliver. Realising the forecast outturn depends on: 
 

• achieving the predicted level of savings shown in Table 2    

• absorbing within existing expenditure any emerging cost pressures  

• Achieving the planned level of asset sales 

• the Capitalisation Direction being sufficient to cover on a permanent basis 
any deficits, shortfalls in savings delivery, new pressures, cost of living 
and economic impacts that may arise 

 



 

 
 

9.3.2 To mitigate these risks the Council is  
 

• Progressing with the preparation and audit of prior year accounts in order 
to establish with certainty the historic financial position 

• Moving forward with the Finance Improvement Plan 

• Undertaking Deep Dive Reviews of directorate budgets, led by the 
Executive Director of Finance and the relevant service Executive Director 
to seek opportunities for both immediate and longer-term savings 

 
9.4  Environmental implications  
  
9.4.1 There are no specific environmental implications arising from this report. 
  
9.5  Equality implications  
  
9.5.1 There are no specific identified equality implications from this report. Equality impact 

assessments are undertaken for any savings proposals, or, where relevant, any 
corrective actions to reduce the overspend. 

  
9.6  Procurement implications  
  
9.6.1 There are no specific procurement implications arising from this report. 
  
9.7  Workforce implications  
  
9.7.1 There are no specific workforce implications arising from this report. 
  
9.8  Property implications  
  
9.8.1 These are set out within the report. 
 



 

 
 

Appendix 1 Adult Social Care  
 

Table 1 – Monitoring Forecast 
 
 

 
 
 



 

 
 

Table 2 – ASC Saving RAG Rating.  
 
 

 
  



 

 
 

Appendix 2 Children 
 
Table 1 – Budget Monitoring Position 
 

 
Table 2 – Savings Position 
 

 
  



 

 
 

Appendix 3 – Place & Community 
 
Table 1 – Budget Monitoring Position 
 

 
 
 
 



 

 
 

Table 2 – Savings Position 
 

 
 
 
  



 

 
 

Appendix 4 - Housing, Planning and Property 
 
Table 1 Budget Monitoring Position 
 

 
Table 2 – Savings Position  

 
 



 

 
 

Appendix 5 – Strategy & Improvement 
 
Table 1 Budget Monitoring Position 
 

 

 
  



 

 
 

Table 2 Savings 
 

 
 
  



 

 
 

Appendix 6 – Finance 
 
Table 1 Budget Monitoring Position 
 

 

 
  



 

 
 

Table 2 Savings 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

  



 

 
 

Appendix 7 – Capital Monitoring 
 
Table 1 – General Fund 
 

 
 



 

 
 

 
Table 2 - HRA 
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